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Implementation o Manufacture Operation Management System

in Discrete Enterprise
FENG Werrjie, HAN Bo-tang, ZOU Shu
(Beijing Inditute of Techrology ,Beijing 100081)

Abgract : With the ssnple of Z COMPANY, a great date discrete enterprise, this artide andyzes its congdruction
and implementation of the manufacture operation management sysem and focuses on afew principles of its successul
implementation sysems. Furthernore , it presents some problems of the commonness which gppear in the inplementa
tion of manufacture operation management sygem in the d screte enterprises in China.
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