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Decision—making on the Terms of Payment:Exporter’s Perspective
LI Jing
(Beijing Institute of Technology, Beijing 100081)

Abstract: The scientific decision making on the terms of payment is critical for exporters to get reimbursement of the shipped goods
safely, timely and economically and to achieve the objective with the trade partners on a win-win basis. To the largest extent
it can avoid later losses or disputes resulted from a decision—making lacking full considerations. Exporters should locate the
right dimensions of decisions, find correct evaluation criteria, carry out qualitative as well as quantitative analysis and relate
past experiences to get the best solution under certain circumstances, and provide evaluation result and feedback. Several
managerial concerns should be taken to ensure the effectiveness and efficiency of the whole process.

Keywords: Exporters; Terms of payment; Decision-making.
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The Value Chain Analysis of Bank Strategic Alliance

WANG Bo, CHEN Xiao—qian
(Management School of Tianjin University, Tianjin 300072)
Abstract: At the point of value chain, Bank Strategic Alliance is reinterpreted. The essence of strategic alliance is complementary to
the core links of value chain. Banking strategic alliance includes three kinds of strategies: trade alliance, function alliance and
dynamic alliance.  Starting from the reality, the bank should follow some basic principles while setting up the strategic
alliance. China’s banks should implement strategic alliance in order to improve the core competence of financial circles in
our country.

Keywords: Banking strategic alliance; Value chain; Basic principle; Core competence.
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