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Scope Economy: Rational Choice to Prolong the Lifecycle of Small

and Medium Enterprises
SUN Zheng-lin*?, WANG Yao-wu!, LIU Hong-na®
(1. School of Management Harbin institute of Technology, Harbin150001; 2. North-east Forestry University, Harbin150040;
3. Harbin University, Harbin 150086 )
Abstract: Scope economy is a goal pursued by enterprises, and the expansion of a company’s scale, under certain condition, is a
tool used by entrepreneurs for the realization of a company’s scale economy. Whereas scope economy is not to be equated with a
large scale, it usually indicates a moderate and effective size. Small and medium sized enterprises are characteristic of a small scale,
a small amount of investment, and flexible management, which compared with large scale enterprises can be disadvantages in
marketing condition, such as labour force, technique, capital, and information, etc. Thereby in the scale expansion, the development
scale of small and medium enterprises should not be just as big as possible, it should be within the extension of scope economy, and
should be determined by different periods of lifecycle, which is rational choice for prolonging lifecycle.
Key words: small and medium enterprises;scope economy; lifecycle
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